





|FIRST BANK ‘ 9620 CLEWISTON, FL $239,466

.\ummn'_\ Lstimates for F ully Phased-in Proposals (as of 2022) - Comparisons

Basel III Rules Basel III and
Dollar Amount (000) Current Rules Only Standardized
'Common Equity Tier 1 Capital n/a $18,922 $18,922
Tier 1 Capital - $18,961 $18,922 $18,922
Tier 2 Capital = $2,236 $2,236 $2,236
Total Capital e s $21,197 $21,158 $21,158
Risk-Weighted Assets $177,295 $178,085 $205,577
Average Assets $231,843 $231,716 $231,716
Regulatory Ratios Current Rules Baselolll,ll;lules Sﬂa:;:a::!li:: d
Leverage Ratio = N 8.18% ~ 8.17% i 8.17%
Common Equity Tier 1 Capital Ratio n/a 10.63% 9.20%
Tier 1 Capital Ratio 10.69% ~ 10.63% 9.20%
Total Capital Ratio 11.96% 11.88% 10.29%

Select Proposed Change(s) to Current Rules >

PCA Category -
Conservation Buffer Maximum Payout

Leverage Ratio ) —
Common Equity Tier 1 Capital Ratio

Tier 1 Capital Ratio
Total Capital Ratio

(Capital Conservation Buffer

10.64%
10.64%
11.90%

Basel III and Standardized RWA =
Standardized RWA

Plus Items Currently Disallowed/Neutralized
Less Basel III Adjustments

Total Combined RWA

$205,704
$1,938
$2,065

$205,577

wel [ well | wal ¥
No Limit | NolLimit | No Limit
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The tool estimates RWAs under the Standardized Approach by adjusting current RWAs for the categories listed below. This sheet asks for four different types of inputs: gross exposures, current RWAs, RWAs under proposed rules, and
changes in RWA. Carefully determine the input required for each cell.
Risk-W cighted A\ssets CCIRisk W ciht wo0)
Current Risk-Weighted Assets ! $177,295 Current Proposed Exposure
1-4 Family Residential Real Estate Risk-Weighted Assets 1‘ [ $23,626
Securitization Risk-Weighted Assets | ' $0 Credit Conversion Factors (CCF)
Commitme‘nFs with an original maturity less than 1 year that are 0% 20% $16,508
not unconditionally cancelable
Securitization Risk-Weighted Assets under Proposed Rules
SSFA Method $0
Gross-up Method | $0
1250% [ $0 Collateralized Transactions, where collateral is:
Cash on deposit at the bank or third party custodian 20% 0% $0
Risk Weights US Government securities (discounted by 20%) 20% 0% 30
1-4 Family Residential Real Estate Current | Proposed Exposure Investment grade debt securities
Category I by LTV range: ' Securities subject to a 20% risk weight (excluding GSEs) 20% $0
Less than 60% 50%/100% 35% $2,842 Securities subject to a 50% risk weight 50% $0
60 to 80% 50%/100% 50% $12,864 Securities subject to a 100% risk weight — 100% $0
80 to 90% 50%/100% 75% $6,390 Other collateralized transactions not covered above $0
Over 90% N ~|_50%/100% 100% $24,745
Category 11 by LTV range:
Under 80% 50%/100% 100% $0
80 to 90% 50%/100% 150% $0 Other (Optional input) $0
Over90% | 50%/100% 200% $0
Past-Due and Nonaccrual Loans (excl. 1-4 Family RRE) 100% 150% $1,962
Threshold Items Not Deducted from CET1 $917
High Volatility Commercial Real Estate (current only) 100% 150% $19,743
New Adjustments $27,493
Equity Exposures
Change in risk-weighted assets $0 Risk-Weighted Assets under Standardized Approach $205,704
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Commaon Laguity Tice TECE DD Capital (000) (ona)

+ Qualifying common stock instruments and related surplus $9,099 + Tier 2 capital instruments $0'
+ Retained earnings $11,800 + Total capital minority interest that is not included in tier 1 capital $0!
+AOCI $88 + Estimated ALLL includable in tier 2 $2,236!
+ Qualifying common equity tier 1 minority interest $0 - Investments in institution's own tier 2 capital instruments and reciprocal holdings $0!
- Gains / Losses on Cash Flow Hedges related to items that are not fair valued $0 + Non-qualifying tier 1 capital instruments includable in tier 2 $0
- Goodwill and other intangibles (other than MSAs) $0 - Significant investments in tier 2 instruments $0
- DTAs arising from operating loss and tax credit carryforwards $2,065 - Non-significant investments in tier 2 instruments $0 $0
- Change in fair value of financial liabilities $0 = Tier 2 Capital . $2,236
- Investment in institution's own CET] capital instruments and reciprocal holdings $0
- Securitization gain on sale $0
- Non-significant investments in the form of common stock $418 $0
- Regulatory deductions due to insufficient additional tier 1 $0

Mortgage Servicing Assets (MSAs) $0 = Tier 1 Capital + Tier 2 Capital $21,158

DTA s arising from temporary timing differences $611

Significant investments in the form of common stock $0
- Deductions due to 15% threshold $0
- Minimum MSA deduction (10% of FV of MSAs) $0

= Common Equity Tier 1 Capital $18,922
+ Additional tier 1 capital instruments plus related surplus $0
+ Tier 1 minority interest not included in CET1 capital $0
Non-qualifying tier 1 capital instruments subject to phase-out $0

- Investment in institution's own tier 1 capital instruments and reciprocal holdings $0 Current Risk-Weighted Assets $177,295
- Significant investments in additional tier 1 instruments $0 + Items currently disallowed or neutralized $1,938
- Non-significant investments in additional tier 1 instruments $418 $0 - Basel III regulatory adjustments and deductions $2,065
- Regulatory deductions due to insufficient tier 2 capital $0 + Threshold items not deducted $917]

= Tier 1 Capital $18,922 Basel III Risk-Weighted Assets $178,085
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